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MEMORANDUM FOR: Directer of Operations

UBJECT : Procedure for Detarmising Intelligence Raquire-
ments for AQUATONE

I. AQUATONE is a clapdestine intelligence gathering operation.
Accordingly, its apsrations must be designed to meet as fully as possible
intelligence requirements emapating from the whole intelligence community
and to maest high priority requirements ahead of those carrying lower
priority. In order to do so, procedures must be established for (a) accumu-
inting intelligence reguirements and (b) aesigning relative priorites to them.
Theas procedurss must not jeopardize the security of the Project and they
should be as simple and informal as possible. The followisg arrangements
are believed to meet these requirements, ‘

2. There is alrveady in existence an informal requirements com-
mittes consisting of & repressatative of A-Z, SAC; a represeniative of the
Directer of Intelligence, USAF; and the Praject Inteliigence Requiremenis
mﬁt‘t* This camnmittee will be expanded to include a
representative of the Director of Naval Intelligence and a representative of
G-I (if Admiral Espy and General Gaither both desire such direct representa-
tion and do uot wish the Air Force to pyresent all their requirements), It i
believed that the Project Intelligence Requirements Cfficer can represent
CIA as a coasumaer of raw intelligence, but if this is not satisfactory to the
DDI, he will be asked to name & representative. 1t is aesumed that the
representative of the Director of Intslligence, USAF, will speak for the
Alr Force as a whole and that ths SAC repressentative will function oaly as
an sbserver. The Project Intelligence Requirements Officer will chair the
commitics, whick, thus constituted, should be able to make the necessary
priority judgunents,

3. It is proposed that the comumitise do its werk in the following
stages:

{s) The first task will be to secure intelligence requirements
from the ssveral inteltigence agencies, together with the judgment of sach
agency as to the relative priorities te be attached to its own requirements.
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This cperation is already ia progress and ia belng carried out through

the members of the commitites as representativas of their agencies. The
Froject Directer of Cperations will indicate the form in which requirements
weuld be moat wseful for the guldance of operational planning.

(b} The sacomd task to be periormed will be that of assembling
the various reguirsments in comparable ferm aflar their submission and in
such a way as 1o indicate the poiuts ou which either further laformation must
be requestsd of the submitting agescics o prierily judgments must be made
by the comumittee. This task will invelve staff work rather than deliberation
or decision making and will be performaed by the inteiligence stafl under the
Project Director of Operations.

{¢} Aftar requirements have been submitted and assembled
in a form suitable for considevation. the commities will be asked to meet
for the purposs of resciving questions of priorities and finally putting its
approval on a censelidated statement of requizements in 2 form that will
provide useiul guidance for operations under this Project.

{d) From time to time while operatiens are in progress the
commitise will be asked to revisw the original statement of roquirements
and te modify it in the light of new intelligence obizined through AQUATONE
and through ather chasnels.

4., Assumptions as te the scope of eperations under AQUATONE
aud ths operstionsl concapt to be smployed will be provided ts the comniities
as needed through the Freject Inteiligence Requirements Officer by the
Preject Divscter of Operations. Wilthout prejudging the exact form im waich
requiremesnts will be stated, it will clearly be deeirable to separate out 2
sarrowly limited categery of top prierity targets, anéd perhape te distinguish
twa other levels of prierity as well. Mersever, it will be desirable to
establish these categories of requirerments for each majer region within the
whele marget ares, since the arsas accessible st any given timas will largely
be datermined by sperational factors.
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